A New Day Approaches
CEO Resolutions for 2010

Leadership Matters Special Edition

Enough of 2009 Already!

At the time of this writing,

many publ
d o nkhotv about you, but my highlights list is a little sparse. While the installation of a
new US President brought great hope for many, it drew great concern from others. The
largest stimulus package in history was passed, yet without a single bi-partisan vote
which became the theme of politics for the year. Over 700,000 jobs were lost in

February alone with hundreds of thousands to follow. The automakers spent the year in

tremendous chaos and financial institutions were bailed out yet still gave egregiously

high bonuses. For many, the leadership of Free Enterprise seemed to fail across the

board.

In the midst of all this media, it was easy to forget that Free Enterprise is more than just
balance sheets and cost-cutting. Free Enterprise is about not only the nature of business
in America, but the spirit as well. And herein lies the focus of this Special Report. While
the CEOs of a dozen firms have kept the media busy, thousands of others have decided
that the future is full of opportunity. They have not given up but are renewed in their

commitment for success. These are the resolutions in the following pages.

According to the Small Business
Administration, there were 29.6 million
small businesses (fewer than 500
employees) in the U.S. in 2008. These
represent 99.7 of all employer firms.
They pay 44 percent of the U.S. private
payroll and create more than half of
the non-farm private GDP. Fifty-two
percent of these small businesses are
home-based and two percent are
franchises. They also make up over 96%
of all known exporters and employed
more workers than all large firms
combined.

To create this special report, we issued

a query to CEOs through

www.HARO.com asking them a simple
jdzSatAz2yyY a2 KFEG A3
Res2 f dziA 2y F2NJ Hawmn
usually address a change in behavior

one way or another, we were

interested in seeing if CEOs were

planning on a cautionary year or one of
active participation. Over 75 executives
responded and their answers have

been summarized in the report that
follows.



http://www.haro.com/

Put the Customer Back in the Picture

Focusing on customer demand, loyalty and service

For many organizations, the past few months have created an almost
exclusively internal focus on cost-cutting and efficiency. While this may
be necessary for awhile, many of those who responded to our inquiry felt
that attention to customers had suffered as a result. For 2010, this meant
getting back to the core customer base.

Clint Parr, President & CEO,
Macrosolve, Inc

AiMy personal resolu
corporate objectives is to spend more
time with prospects and customers,
understanding their needs and our ability
to be responsive. 0

Pete Gombert, CEO,

Balihoo
fiTalk less about my company and more
about our customers. They are the
reason we exist and should take front
and center. 0

Steve Druckman, President,
Cheryl & Co

i For PRvlllintake it a goal to invite
Cheryl&Co. customers for a "behind the
curtains" look at the company. We are a
customer engaged company and it is
important to us to hear feedback from
our customers. | have found that
something as simple as sitting down and
talking to a customer, while enjoying a
cookie, is the best method to
understanding them.

Dave Scott, CEO,
Marketfish

AfiMake a point to t
each week. There's no better gut check
for a business than a weekly call with a
customer who isn't afraid to tell you
exactly what they think about your
product. It's powerfully helpful and
powerfully humbling. o

Murali Subbarao, CEO and Founder,

Billeo
A | hope tlpspgne t0sto A0a
percent more of my time with customers
in 2010. 0

Robert Freedman, CEO,

ORC Worldwide
AMy 2010 New Year 0s
rooted in the Latin
ibeyond. 0 Thi sanscend r
the requirements and expectations of
our customers, be transparent across
our company in involving, respecting and
bringing out the potential of our people,
be transborder (global) in our entire
mindset and insure that we remain
humble and thankful for the successes
that transpire. o

Teresa Bockwoldt, CEO,
Vibato

iRemember that

bill s, but we

t he
def in

Dean Schiller, CEO,

CEIVA

fit concerns me that more Americans are
moving away from friends and family.
Using soci al medi a,
proactively teach both new and existing
customers of the ever growing list of
features and functions we pack into each
frame. Ultimately | am committed to
make the experience of sharing
memories more meaningful and heartfelt
for our customers.o

Dr. Clint Sidle
Dean and Head of Leadership
Program at Cornell University

@& bSgs ,SINDa NJ
suggestion for Wall Street leaders i
to develop a purpose to serve othe
GKIy GKSYaStgSadg
their liquidity as financial firms
overinvested in risky assets in
making their executives rich. They
have lost sight of thie original
purpose.

Gl SYNE C2MRy 2y O0OS
business that is just about making
money, is a poor kind of busine®x)
In our program, | ask students to
develop personal mission
statements based on a series of
reflective exercises. Almost without
fail, those statements lead them to
want to make a positive impact on
the world.

d also bet if many of Wall Street
executives have a similar resolutio
and tie them to their companies, we
might avoid an extended period of
economic upheaval.

a2S OFly RNI g
the past, but we cannot live in
A ULgpdon B. Johnson
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Reconnect with the

employees
Remembering the folks who
make the business possible

The year 2009 was especially brutal for employees in nearly all industries.
With the near panic of many firms experiencing massive consumer
demand loss, unemployment rates in January were 7.6% yet by October
topped 10.0%. For 2010, many executives are focusing on recovering the
trust and engagement of their workforces.

Kurt Schneider, CEO,

Harlem Globetrotters International
AfHave every
work every morning feeling like they can
make a positive impact on the business
every day. o

Teresa Bockwoldt, CEO,
Vibato
ATreat my empl oyees
my best customers and remind myself
that without the risk of failure, there is no
opportunity to | ear

Ben Fischman, CEO,

Retail Convergence Inc
Al n 2010, I resol
encourage all my employees to be
entrepreneurial and passionate about
their work by asking questions and using
their input in deci

Brad Smith, CEO,
Debt Free Associates
nGet i ved perso
sales opportunities for our employees so
they themselves can be 100% debt
free. o

nv ol

empl oyengTo

Nikki Brown, CMO,
CytoSport
get more empl oy
boot camp at CytoSport - three days a

week for employees during lunch. 1 t 6 s
range of circuit training exercise, weight

Andrew Bennett, Co-CEO,
Euro RSCG NY

dTo practice what we preach to
our clients: being ever mindful
of why 1 6m in t
not just about collecting
paychecks), treating people well,
stretching our sustainability
goals and measures, and
constantly seeking new ways to
collaborate. To steal a line from
Woodrow Wilson, | intend to use
not only the brains | have but all
| can borrow.

To kill WOMBATS® anything
that s a Wast e
Brains, And Time.

To replace bad chaos with good
chaoso the kind that keeps our
synapses shapping and leads to
big ideas no one can resist.

To be a model of the future by
continuing to lead in
integrationd figuring out ways to
create a whole that blows away
the sum of our parts.

To create a model for the
humanized companyd one that
celebrates and rewards
indi vidual sé
contributions, and unique
talents.

To create a company in which
webdd all want o
wor k. o

lifting cardio, etc. The team has really
enjoyedtheexper i ence. 0

Are Employees Truly Grateful?

Often when times get tough, leaders begin to focus on their own challenges and
decisions and forget that their greatest resource and most competitive advantage is
their employees. Of course many employees have been willing to negotiate a bit in
the last while because of challenging job situations, but as a result a potentially
disastrous difference in opinion has developed between employers and employees. In
a recent survey, over 80% of managers said that their employees were satisfied
because they were grateful to have a job. However, when the employees were
interviewed, nearly 60% said that yes, they were happy they still had work, but based
on their treatment by the company, they felt no particular loyalty to their employer.

Smart leaders recognize that there are times when their actions are going to
disappoint and upset employees. There are also times when prolonged
disappointment leads to mistrust and fear. Future-focused leaders are resolving in
2010 to address the employee concerns and bring them back into a committed and

engaged involvement with the company.
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Give Back to the
Community

Committing to being all in this together
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As tough as it has been in business for the last year, CEOs are
realizing in record numbers that they have a moral obligation to
help others through the hard times as well. It makes sense. At its
most pragmatic level, those in the community that are suffering
are also the employees and customers of the company. In the
bigger picture, the last several months have shown more than
anything that we are all in this together. Hard times challenge the
integrity of leaders who espouse social responsibility and for
many, now is the time to show that they mean what they say.

Seth Asher Rabinowitz, Sr. VP,

Silicon Associates
2010, I i ntend
necessarily in dollars but in
percentage terms -- depending on
operating income which depends on the
economy. More importantly, | also want
to give more one-on-one help to others
in need. Having seen a lot of pain
experienced in 2009, as well as
corresponding unique help in action, has
made me more acutely aware that giving
targeted individual help can make a
profound difference

Al n

Kamel Shaath, CTO,

KOM Networks

fAt KOM Networks we try to reflect on
our values and continuing a long term
commitment, appreciating what we have
and caring for those who are less
fortunate. For KOM doing the right thing
defines who we are and reflects our
commitment to fair play good business
ethics, morality as well as extending
kindness and charity beyond just the
holiday season. We strive to always
demonstrate a commitment to improving
the quality of life for our planet,
customers, partners and making the
world a better place for others.o

G¢KS Y2U0AQFdAy3 T2
Democratic way dife is still a belief that
as individuals we live cooperatively and
to the best of our ability serve the
community in which we liveand that our
own success, to be real, must contribbté
Eleanor Roosevelt

Dr. Cheryl Heaton, CEO,
Legacy

AWor k with my
in public health along with our
supporters and friends to leverage
resources and drive down smoking rates
to the lowest possible levels by the close
of 2010éAs a nation
to resolve to save and extend more lives
by keeping teens from starting to smoke
and help the millions of smokers in our
country who are struggling to quit. This
is one resolution | hope all of us can
keep. 0

col | e

Kurt Schneider, CEO,

Harlem Globetrotters International

i Wor k for a worl d
throws confetti on their enemies instead
of missiles, where the worst thing that
can happen to you is having your pants
pulled down, and where fingers are used
to spin basketballs not for obscene
gestures. 0

Franz Reiner, CEO,

Daimler Financial Services Americas
AfiHel p to rebuild t
sound business decisions and being part
of the community. o

Sunny Gupta, Founder and CEO,
Apptio
i Play a deepelkamr ol
involved in a charity organization -
Karuna i which provides education and
financial support for distressed and low
income families in

Kenneth Purcell, CEO
iSeatz

AContinue to exp
internationally- and by doing so,
create new jobs, sustain iSeatz'
rapid growth and bring global
attention to my hometown of
New Orleans. And, to do
everything we can to help the
Saints win the
order to do so, | resolve to
secure new partnerships with
industry leaders, and to explore
creative ways to break into new
sectors and overseas markets.
As for the Saintsdo we | |
planning to hope, pray, and
cheer as | oud

Steve McKee, Partner,
McKee Wallwork Cleveland
This holiday season may be one
of the toughest in modern history.
We have decided to do work for
free by donating our talents to a
local non-profit. We are creating a
bicycle safety campaign for the
City of Albuquerque following the
untimely death of a friend of the
agencyods foll ow
accident. Weodve
how this volunteer work has lifted
the morale and has lead to new
opportunitesas wel | . 0
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Grow the Business

A Free Market always presents opportunities if you are fast,
innovative and committed enough to find them. Most of our
respondents are readv!

't would not be sur pr i themafgr20ld. p——
Some would argue that it is human nature to avoid risk in times of ) WAY
uncertainty. Apparently, those who would say this are not the business FORWARD
people who responded to our inqu,‘%._”_‘“ ‘

think so.

Court Cunningham, CEO,
Yodle
il nvesting i n mor e
We live in a worldtéebhedsobeTh when the economy turns we can come
stunning statement coming from an acknowledged geek, but all out ahead, and deepening our culture
you have to do is look around to see how few people are single- where we combine questioning authority
tasking to know I 6m right. to make the best decisions and promote

_ innovation with strict accountability to
In what will come to be seen as a watershed moment, 2009 was our goals and mission.

the year that two Northwest Airlines pilots missed their
destination airport and flew more than 100 miles before realizing Mike Eerretti. CEO
their mistake. After landing safely, the pilots told officials that : '

~ . Great Harvest Bread
t helyosiit awareness of the situa o

professionally
the only time it [
question AWhy?0d6 is
we have always don

Too often these days, we may lose situational awareness
ourselves. We take great pride in our ability to multitask i to
answer e-mails while listening to conference calls while writing
texts while posting tweets. But under those circumstances there facts have not changed. That means for
can be so much coming at us that we risk ignoring important me to be open to structural changes in

things. Like traffic. Or the person sitting next to us. Or even the our company. It means for the company
next business opportunity. to develop tools to systematically teach

things we have always done on the fly.

In a world where informational fire hoses are trained on us It means to listen to people more and
constantly, we may become as oblivious as those pilots, better. It means for the company to be
engrossed in a dialogue that has little to do with what is actually opentochange. O

happening around us, no matter how crucial. But in business,

our ability to add value and deliver innovation is directly related Craig Hemke, CEO,
towhatwedowi t h t he stream of info BuyAPension.com

and sometimes that means slowing down, taking a step back

and giving ourselves time to really think. I've learned a lot in 2009 but, mor

_ importantly, I've uHearned a lot, too. We
This year | hope to reverse the over-tech trend and make are living now in a completely differer

situational awareness a priority for myself and the people | work world. The old rules of investing no long

Widlt r:j el I'n busines St " we of ten apply. For 2010, | will hold fast to my ne\
and land saf€ly once we miss an opportunity. convictions and | will act accordingly. It w

take faith and courage but | will build upo
gKIFG L 1y2é6 Ay Y& K

Ryan Howard, CEO,
Practice Fusion

Al I'i son O6Kel ly
YAOL Faas dGr18 yIYS W LRSS
start-up, so | want to build my team and
monthly leadership inspire them to do big things in 2010. |
newsletter by subscribing at think together we can create the largest
online physician-patient community in
the country. o

You can receive our free
| plan to revew our processes and improve
them to set us up for growth over the next !
years as we go from 6 Franchisees to a go
of over 100."
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Steven Hotze, CEO and Founder,
Hotze Health and Wellness Centers

i My New Yearo6s Re
businesses is to cultivate a positive
mental attitude, continue to provide
extraordinary service to our clients, and
grow our businesses 20 percent and
mai ntain a 20 perce

Jack Abraham, CEO and founder,
Milo.com
AfLast year 6s r e sawayu
to get a million users to Milo.com This
year we are going f

Matt Goddard, CEO and Founder,
R2Integrated

AMy New Yeards reso
bring energy and passion to the
message that o u r countryéo
strong, and encourage others to do the
same. We have the innovation, we have
t he talent, and it
excuses at the door and make things
happen. o

William Douglas Little, President,
Unigue Powersports
fiMy New Year's Resolution for 2010 is to
create a stronger bond with my
competitors, to seek out non-
conventional opportunities for growth
and to have that growth ultimately
provide a greater number of jobs than
wedidatthe hi gh point o

David Heitner, CEO,
Heits Building Services

fiMy new years resolution for 2010 is to
continue to expand nationally and to
provide exceptional support to every
Master franchise owner so they can reap
the benefits of their investment and to
obtain their goals. Specifically Heits will
continue to align itself with National
brokers to assist in growing on a national
basis through the development of Master
Franchises.0

David Murphy, CEO,

BetterWorldBooks.com
fi | resolve to doubl
commitment to world literacy. Because
part of every book we sell helps teach a
kid to read, we want to grow our
business and heighten consumer
awareness that the foundation to
building a better world is global literacy.
We doubled our customer base in the
past year, and | 6m
again in 2010."

Doug Schadle, CEO,
Rhino 7 Franchise Development Corp

firo help grow future CEO's by helping
business talented individuals get into
their own franchised business and
create wealth, security and prosperity for
themselves and their family while
creating new jobs for the community.o

Bruce Weindruch, Founder and CEO,
The History Factory

fAs a historian, | enjoy the retrospective aspect of crafting
my New Year's Resolution. | get to look back at the
previous year in order to resolve what to improve in the
year ahead. In 2010, with hopefully more slow and steady
progress in the global economy, I'm resolved to maintain
the extremely disciplined approach to cost-control and
increased productivity that enabled my firm to remain
profitable during the most severe economic downturn of
the past 75 years. I'm also going to try to stop saying
®ude.6
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Personal Care and Development

Establishing new skills and balance in the life of the executive

When business is changing at lightening speed, it is easy for leaders to
lose sight of not only their own need for development, but their need for
health and work balance. While there is no perfect formula for balancing
personal and family needs with those of the business, a lack of attention

to non-work time can lead to a great deal of stress, illness and poor

rel ati ons. The

eader s

bel ow kno

include time for them as well as for their business in order to be as

effective as possible .

Amy Stanton, CEO,

Stanton & Company
i My New Year 0s R
strike more of a work/life balance.
While as a business owner and
CEO | will always be focused on
growing the business and very
personally invested in the outcome,
| realize the importance of living a
full life outside of work and that
ultimately that will come full circle
and make me better for my work. 0

Scott Ferber, CEO,
TidalTV

AMy 2010 Re®agutumiyi
kids to bed 3 out of 5 weekdays. As
a start-up CEO trying to raise
money in arguably the worst
economic climate since the Great
Depression, | was on the road 4
days a week and
have as many opportunities to do
one of the things | cheri
putting my Kkids t

Riggs Eckelberry, CEO,
Origin Oil

Al |l ove to
done this all
even a year old. On our first ski
weekend this Thanksgiving, | finally
realized that he needed a better
teacher than me. We found a
wonderful coach, and George
started to fly do
when | realized that this boy will
overtake me as a skier. In the
coming year, | wish for him to make
leaps and bounds toward that
magi cal point in

s ki Wi
hi s

John Winsor, Co-founder and CEO,
Victors and Spoils
scare myself at

nTo

Lucinda Holt, CEO,
Click Equations

fSpend more time away from work T with
my family, enjoying nature and doing
nothing. There's nothing that drives ideas
and performance better than seeing the
business from other viewpoints, often
through the parallels other organizations
and free time to think more
strategicall yéeGet b
books (even if they're on my iPhone,
Kindle or, hopefully, a Mac tablet!)o

Ted Sullivan, CEO,
Fungo Media

fil plan to 'be present' in 2010. As a newly
married CEO of a startup, it will be
important for me to not only efficiently
manage my time at work and at home,
but more importantly to "be present"
(meaning actively engaged) in each
moment."

Dave Brandon, CEO,
Do mi

mor e,
for

exerci
Do mi noo

NSl eep
(except

Peter Clark, CEO,

Product Ventures
fl will planto add 6 s i mp tb thetoptofy
myNew Yeards | ist a
rereading a favorite book of mine, Henry
David Thoreaudsd Wal

Nikki Brown, CMO,

CytoSport
to run a

the past

nobds Pi zzi

Michael Hess
President and CEO

My New Year s Reso
less flying by the seat of my pants,

and more analysis and measurement
of my business. We are good at what
we do and we are growing, but we

are not a huge company and we are
very much focused on the creative

side of our business. So our

mentality, resources and proclivities

al ways put tHheai mer
activities low on the list.

Our collective gut is usually good,
and | definitely d
the other extreme (analysis

paralysis). But | also realize and

accept that there comes a time in a
companyos growth w
necessary to make friends with
numbersd in fact it is probably

reckless and irresponsible not to.

As much as | chafe at reading
reports and making spreadsheets, |
believe that maxim is largely true.
So for 2010, | am committing myself

to really looking at my business in a
more professional
analytical way. Truly knowing where
our business is coming from, which
parts are healthy, which need fixing,
which present the best opportunities.
It is going to be as hard for me to
maintain that discipline as it is for
almost everyone to stick with their
New Yearb6s exercis
But | am very optimistic about what
the fruits of that discipline will be.
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What's in store for business |l eaders in 20107? Unf
likely prediction is that things will not happen as we plan for them to happen. The economy will still be a challenge.
Politicians will st i | | approach running the country |ike it’s
Greedy people will do greedy things and evil ones will still be evil.

But the good ones will still be good as well. The real leadership in our country comes not from the Fortune 50, but

from the tens of thousands of small businesses and the social, religious and community organizations that have as
their primary goal to make the world a better plac
change everybody’'s |lives, but t he ppportunitiésthattheyproviele s o
through free enterprise. These leaders are not perfect, nor do they have all the answers. But they have the integrity
and the commitment to find the answers whenneeded. They don’t give up and th
saddle up and ride on.

So how do we deal with the problems of 2009? We move on. We take the lessons we learned, make the adjustments
we see to be necessary and we continue to lead into the future. As the leaders in this report have done, we resolve
to be successful and then do the work that has to be done to fulfill our resolution. And we wish all of you a successful
and enriching 2010!

Dr. Todd Thomas
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Northwood University in Michigan.

Dr. Thomas has coached and consulted with over 3000 leaders from 40 different countries
spanning 4 continents. He is a member of the National Speakers Association, the International
Federation of Speakers and the Les Brown Platinum Speakers Network. He has been featured
on Fox Business News, CNBC's Squawk Box, the Wall Street Journal, the Street.com and other
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titles include "Life Lessons for Leaders" and "Stop Wasting Your Time: Creating High-IMPACT
Meetings." He has also interviewed many well known celebrities on the topic of leadership
including Spike Lee, Dr. Phil, Jack Canfield, Larry Bossidy, Gail Evans and many more.

Dr. Thomas has a Ph.D. in Human Communication and an M.S. in Educational Psychology from
Indiana University in Bloomington. He also holds an M.A. in Interpersonal Communication from
Auburn University and a Bachelors from Morehead State University in Morehead, KY. He was a
professor of organizational psychology at North Carolina State University and |U before leaving
academics for the corporate arena. After 5 years at Rockwell Avionics, "Dr. Todd" joined Daimler
Chrysler as the executive responsible for Organizational and Executive Development. He left
after nearly nine years in the corporate world to form his own consulting and speaking business,
IMPACT Development and Consulting.
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